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PROJECT SUMMARY 

The main objective of the programme is to increase 

the capacity of municipal administrations and other 

service providers at the local level, with particular 

attention to their front-line staff, in dealing with the 

multiple dimensions of long-term socio-economic 

inclusion of vulnerable migrants at the local level. 

 

This is done through the delivery of a series of train-

ings and peer mentoring activities for local authori-

ties and both governmental and non-governmental 

service providers, focusing on front-line workers as 

well as service managers and policy-makers. The 

main objectives of the project are:  

 

• Providers of socio-economic services in partici-

pating municipalities, including frontline staff, 

have the expertise to provide accessible, relevant 

and effective support to disadvantaged third-

country nationals;  

• Selected municipalities are equipped with tools 

to improve the provision of services for social 

and economic inclusion of vulnerable migrants 

and other third-country nationals, including by 

effectively monitor and evaluate the impact of 

existing services;  

 

Project information: 

Geographical coverage:  Italy, Austria, Poland, Romania, Spain, 

 Greece, and Malta 

Project type: Migrant Training and Integration  

Project code:  FM.0553  

Period (Phase 2):  20 June 2018 to 19 April 2021  

Donor:  European Commission’s Directorate-

 General for Employment, Social Affairs 

 and Inclusion (DG EMPL) and IOM 

Budget: EUR 1,052,631.59  

                                                                                                                       

Evaluation purpose: Assess the performance of the project and 

seize achievements, as well as challenges, good practices and 

lessons learned related to the project’s contribution to the ef-

forts of local authorities in the EU to provide more inclusive and 

accessible social service and put in place concrete actions to 

guarantee integration and social inclusion. The evaluation leads 

to recommendations for future programming and provides di-

rections for possible follow-up and future developments of the 

project to the IOM project team and to the donor.  

Evaluation criteria: The evaluation is based on the following  

criteria: relevance, coherence, effectiveness, efficiency, impact 

and sustainability. 

Evaluation methodology: Document review, semi-structured 

interviews, questionnaires and focus group discussions con-

ducted in remote in the seven target countries (Italy; Austria; 

Poland; Romania; Spain; Greece and Malta) due to COVID-19 

pandemic.  

• Local coordination and collaboration among different 

stakeholders is strengthened while international part-

nerships for knowledge sharing and best practice ex-

changes are created.  

 

An initial phase of the program was active in 14 municipal-

ities across four EU member states: Italy, Austria, Poland, 

and Romania. In 2018, a second phase of the program 

aims to expand this network to Greece, Malta and Spain 

and to include a total of 35 municipalities in all program 

countries.  

Phase 2 aimed to scale up the activities and expand the 

impact of Phase I, deepening the capacity-building pro-

vided in the 4 project countries, while expanding the pro-

ject to three new EU member States and bringing in new 

activities: monitoring and evaluation (M&E), local coordi-

nation, international exchanges and research.  
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KEY FINDINGS & CONCLUSIONS 

Key findings are here summarized for each criterion.  

Relevance: Aware of such diversity across cities and of the 

deriving different needs in terms of capacity building and 

technical support, the Phase II of ADMin4All was able to 

successfully address and adapt the activities under its differ-

ent components to the different target municipalities by 

building upon the experience gained with cities involved in 

Phase I and based on a scoping study developed at this 

stage. Furthermore, Phase II adopted a tailored and demand

-driven approach in developing activities and delivering ser-

vices to the target cities. Finally, with the upsurge in COVID-

19 cases, the project was able to seize the emerging needs 

of cities and to address them by supporting the develop-

ment of ad hoc initiatives.  

Coherence: ADMin4All is coherent with the existing policy 

framework at global (Sustainable Development Goals-SDGs) 

level, with the EU 2016-2020 Action Plan on Integration of 

Third-Country Nationals and with the EU 2021-2027 Action 

Plan on Integration. At the same time, it is consistent with 

the IOM Regional Policy, and with policies on integration of 

countries involved in the project as well as targeted munici-

palities. Both at IOM and at municipality level, synergy was 

developed with ongoing projects with relevant multiplying 

effects.  

Effectiveness: Overall, the project was effective and imple-

mented: 46 trainings with the involvement of 870 trainees 

among the beneficiary municipalities, 10 pilot initiatives were 

developed in Austria, Malta, Poland, Romania, Spain, Italy, 2 

policy papers were developed by Migration Policy Institute 

Europe, project authorities participated in 1 peer-exchange 

visits, 8 online peer-exchange visits and 3 regional consulta-

tions were held to foster experiences and knowledge ex-

change on integration. Additional activities were designed, 

at the breaking out of COVID-19 pandemic, with the aim of 

supporting municipalities in responding to the most pressing 

needs of vulnerable groups and migrants.  

Efficiency:  The financial analysis of the project demonstrates 

how the project was able to manage and use proficiently the 

budget allocation. Also, it was flexible and able to quickly 

adapt to the ongoing COVID-19 pandemic, by planning and 

developing new activities relevant to the emergency context. 

The institutional arrangement of the project allowed for an 

effective multi-level cooperation framework among key in-

volved actors and for an efficient management system 

based on the combined expertise of all partners and on a 

combined system of internal horizontal communication and 

external downward communication. 

Impact:: Despite it is too early to fully assess the impact of 

the project, its main expected results were fully achieved. 

Overall, the project was able to leverage experience, leader-

ship and commitment across the involved municipalities, by 

KEY RECOMMENDATIONS 

1. A structured monitoring and evaluation (M&E) framework 

to be designed and incorporated throughout the whole 

programme’s life cycle.  

2. While the use of local languages was an added value for 

the implementation of “learning activities” as training for 

example, when selecting staff within municipal authorities 

in charge of international projects on capacity building, 

networking, and experience sharing, preference should be 

given to profiles with adequate language skills, in order to 

allow for smooth communication and development of 

activities with project partners and other international 

stakeholders  

3. A structured follow-up for experience sharing and dissem-

ination of know-how, to be designed and managed inter-

nally at municipal level. It is suggested to create a system 

for sharing the acquired knowledge to be disseminated 

among departments in the municipalities, avoiding to 

leave it to the individual initiative with consequent loss of 

information as well as missing multiplier effects  

building upon existing municipal practices, while promoting 

sharing of good practices across all project municipalities; by 

supporting local leadership on issues that continue to be polit-

ically sensitive; and by supporting the creation of a transna-

tional network of municipalities with enhanced experience, 

leadership and commitment to develop more specific policies 

for the integration of migrants at territorial level. Furthermore, 

ADMin4All already generated the premises and laid the foun-

dations for promising longer-term outcomes in target coun-

tries and municipalities.  

Sustainability: Sustainability was ensured through enhanced 

capacities and new skills of municipal administrations in deal-

ing with socio-economic inclusion of migrants and refugees at 

local level as well as the availability of training packages. Some 

municipalities are already scaling up the knowledge and net-

works are mobilized to the profit of local initiatives  

GOOD PRACTICES Translate national and EU migration policy 

into practice and handle migration and integration on a daily 

basis/Multi-level engagement/Bottom-up, demand-driven and 

flexible approach/Cluster approach/Multi-stakeholder ap-

proach/Accreditation of the trainings/Ownership promoted 

among municipalities/Coordination implemented promoted 

internal and external cooperation/Experience sharing/

involvement of the private sector. 

LESSONS LEARNED The involvement of city councils in the 

virtual community was in some cases marked by a lack of re-

sources and time/The online exchange visits could have been 

better organized in involving city halls/A major focus on simi-

larities and areas of interest of cities, characterized by diverse 

political and administrative structures, would have generated 

more effective results. 

 


