
 
 

MEMORANDUM 
 
 

 
 

To: 1035 Facility Manager  
 
From: The Director General 
 
Date: 19 September 2003 
 
Subject: Evaluation of the 1035 Facility 
 

 
 Attached is the completed evaluation of the above Programme, which I 
have now approved and am forwarding to you. 
 
 Also attached to this memorandum you will find a proposal from OIG – 
Evaluation, outlining responsibilities and the timeframe for follow-up on the 
recommendations made.  I am endorsing this proposal and forwarding it to you 
for action.   
 
 Please send me your follow-up reports on the relevant recommendations 
and proposed actions by the due dates indicated. 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Coord: DGO 
Distribution: DDG/DGO/File/Chron 
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Evaluation of the 1035 Facility 

 

Follow-up on Recommendations 

 
The Department/office listed below has overall responsibility for follow-up on a given 

Recommendation but may need to involve others  

 

RECOMMENDATIONS 
Responsibility for 

follow-up 

Confirmation 

of follow-up 

due by: 

 

1. IOM’s Administration is encouraged to make a proposal for 

Clarifying the selection criteria and guidelines along these lines: 

 

‘The 1035 Facility has been established to respond to the needs of 

IOM’s Developing Member States and Member States with 

Economy in Transition in the field of migration management.  

The Facility should remain a flexible tool that can respond to 

important migration demands and challenges rapidly and 

efficiently.  The following criteria and guidelines must be 

followed in presenting and approving project proposals for 

funding:   

 

Beneficiaries: the main beneficiaries of the 1035 Facility are 

IOM Developing Member States and Member States with 

Economy in Transition.  The list of Developing Member 

States is established according to the OECD list of 

‘Developing Countries and Territories’; the list of Member 

States with Economy in Transition according to the OECD 

sub-category ‘Central and Eastern European Countries and 

New Independent States of the former Soviet Union’.  As 

soon as a country joins the European Union, it will be 

automatically excluded from the list of beneficiaries, due to 

the technical assistance offered by the EU in the field of 

migration management.  Voluntary withdrawal from 

eligibility in solidarity with Member States in greater need 

is possible and open to any country.   

 

 In the context of regional projects, non-IOM Member 

States can be included among the beneficiaries, but only in 

the case where a majority of IOM Member States is 

benefiting from the project.   

 

 The decision for an allocation of funds on the basis of an 

equitable regional distribution remains at the discretion of 

the 1035 Facility Manager, based on objective factors such 

as the number of beneficiaries per region.  

 

 

 

 

1035 Facility 

Manager 

 

15.10.03 
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Special Consideration for the Least Developed Countries: 

IOM encourages voluntary contributions to the Facility for 

use exclusively for the benefit of LDC Member States 

(based on the OECD’s LDC category).   

 

Type of assistance: priority should be given to capacity 

building projects in the various IOM Services (including 

research and feasibility studies related to such activities).  

Assistance can be extended to other IOM core activities 

only if the following two conditions are met: a) the project 

does not fall under the criteria of exclusion below and b) the 

IOM Member State endorsing the project proposal 

formally justifies the benefit and impact in using the 

Facility (at least two benefiting Member States in case of 

regional projects).  The type of assistance that cannot be 

provided by the Facility includes the following services or 

fields of intervention:  

- movement; 

- emergency;  

- major conferences and similar events that are 

continuations of on-going dialogue and similar 

activities already well established.  However, other 

conferences and similar events that seem to be useful 

in launching new regional processes, opening new 

geographic coverage or in increasing programme 

planning and implementation between IOM and 

Member States should not be excluded.  The ‘seed’ 

concept should be applied in such cases and guide the 

approval criterion.  Fundraising should, however, be 

also explored before funding conferences with high-

level country representatives through the 1035 

Facility.  Assistance for project development 

initiatives funded as a follow-up of a conference or 

similar event is acceptable; 

- projects mainly supporting IOM Staff and Office 

costs in a given country or region, including projects 

proposed for the specific purpose of opening an IOM 

office, are not eligible.  IOM Staff and Office costs 

can however be included in the budget for project 

implementation following the usual IOM 

projectization approach.  

 

Type of project: any type of project can be presented for 

consideration under the Facility, be it national or regional.  

Cross-country, cross-theme and cross-regional approaches 

deserve specific attention due to the nature of migration 

phenomena and problems, as well as the shared benefit and 

impact among targeted countries.  Priority should also be 
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given to seed, start-up or pilot projects, not only due to the 

difficulties in fundraising from normal sources, but also due 

to their potential for development of major initiatives.  

Bridging fund projects and projects that provide co-funding 

to major donor commitments can also be considered, but need 

to be well justified.  The IOM SPROUT or Project Document 

format must be utilized.   

 

Funding level: for national projects, a maximum amount of 

USD 50,000 is established.  There is however the possibility of 

increasing the budget in exceptional circumstances, up to a 

maximum of USD 100,000 if the increase is well justified in 

accordance with the purpose of the project.  In the case of 

regional projects, a maximum amount of USD 200,000 can be 

considered.  If over USD 100,000, proof of previous or on-

going fundraising efforts should be presented.  

 

Application Procedure: A project can be presented by the 

central Government of an eligible Member State, by its 

Permanent Mission in Geneva with, however, confirmation of 

the endorsement by the capital, by an IOM Mission (IOM 

Field Office or IOM Mission with Regional Function) or by 

an IOM Headquarters Department.  In all cases, the 

channelling IOM Mission or Headquarters Department must 

provide assurance that the benefiting Member State(s) is/are 

fully aware of the project and supportive of 1035 expenditure 

for that purpose.  In the case of regional projects, a minimum 

of two IOM Member States must endorse the project 

proposal.  The projects are referred to the IOM Mission(s) for 

coordination and final development.  The 1035 Facility 

Manager may ask for additional documentation, when 

deemed necessary.  

 

2. The guidelines for project development, approval and 

implementation as presented during the 89th Session of the SCBF 

in May 2003 (SCBF/256), are relevant to the IOM administrative, 

financial and operational guidelines.  They can be maintained as 

such and added to the proposal for revised criteria of selection, in 

particular point 4.a), 4.c), 4.d), 4.e), 4.f), taking however into 

account any adjustments that could be brought to the IOM 

internal structure in 2004 and that would have a bearing on  the 

management of the Facility.  Point 4.b) about the use of the 

OECD list as a reference has been moved under the revised 

criteria for selection.  The policy of reinvestment can be added to 

the guidelines, including also a provision for approved project 

not implemented in a two years timeframe.  

1035 Facility 

Manager 

15.10.03 
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3. In order to guarantee the continuation of effective and 

transparent management of the Facility, it is recommended that 

additional human resources be allocated to assist the 1035 

Facility Manager (P2/P3 UN scale).  Due to financial constraints 

on IOM budgets, two options should be considered:  

 

1) Funding such a position out of the 1035 Facility;  

2) Charging 12 per cent overhead on staff and office costs of 

projects approved in line with IOM’s rules, with the 

balance taken out of allocated funds to ensure adequate 

funding level.  If the balance were positive, the surplus 

would be transferred back to the Facility budget in the 

following year.  

1035 Facility 

Manager 

15.10.03 

 

4. The IOM Administration has been found effective in meeting 

the Member States’ major expectations.  However, reporting to 

Permanent Missions in Geneva should be improved at two levels:  

 

1) Status reports should be sent at least three weeks in 

advance to IOM Member States, to allow time for detailed 

examination before informal consultations and the SCBF 

meetings;  

2) Approval notifications and progress reports should be sent 

to Permanent Missions of IOM Member States benefiting 

from national and/or regional projects.   

 

The reporting requirements between IOM and Member States, 

(with the Permanent Missions in particular), should be added to 

the revised guidelines when established.  

  

 

1035 Facility 

Manager 

 

15.10.03 

 

5. In order to complement the work done by this evaluation and 

to examine the implementation of the recommendations, a follow-

up evaluation with a major focus on the impact and sustainability 

of the 1035 Facility could be planned in two years’ time.  In the 

meantime, preparatory work can be organized by the 1035 

Facility Manager and benefiting Governments for assembling 

sufficient data for such a detailed impact analysis.  Due to the 

significant workload and research necessary for preparing and 

conducting that type of evaluation, funds should be set aside to 

that end.  

  

 

1035 Facility 

Manager 

 

15.10.03 

 


